YnpaeniHHa HayioHanbHUM 2ocnodapcmeoM i pezioHalbHa eKOHOMiKa

Ipuna KOPOIrog

OUIHKA PO3BUTKY CEPEAOBULLA MANOIO BISHECY B PErOHIB

HocnidxeHo cmaH ma nepcriekmusu OisiribHOCMI Mario2o 6i3Hecy 8 peaioHi Ha rpuknadi
YHepHiziecbkoi obriacmi. [poaHanisogaHo OCHOBHI CuribHi ma criabki CmopoHU PO38UMKY
chepu Marnozo nidnpueMHUUmMea, 8UusiernieHi 3azpo3u i Mo ugocmi 051 nodarsibwoeo tio2o
OYHKUIOHYBaHHSI.

Manwuii 6isHec Bigirpae ponb CBOEPIAHOMO PyLUis B NpoLECi ONTUMI3aLil CTpyKTypu
perioHanbHOI eKOHOMIKW, 30INCHIOE CYTTEBUI BNIMB Ha CTPYKTYPHI TpaHcdopmauii
rocnofapCbKoro KOMMIeKcy perioHy. [1nsa perioHiB YkpaiHu, siki He BOMOAITb 3HAYHUM
BMPOOHNYMM MOTEHLianom, po3BMTOK Manoro 6isHecy MoXe CrpuUsiTu €KOHOMiIYHOMY
3POCTaHHI0 Ta BUPILLEHHIO coljianbHux npobnem. Came ToMy oLiHKa hakTopis, LLO MaloTb
HeraTMBHWIN BMMB Ha (PYHKLIOHYBaHHS Maroro nianpueMHULTBA, BUSHAYEHHS MPIOPUTETHUX
HanNpsiIMKIB Ta NepcrnekTB NOro PO3BUTKY Marombe 8aX/uee 3HayeHHs1 B Cy4acCHUX
€KOHOMiIYHMX YMOBaX.

Baromuii BHECOK Y AOCHI[XXEHHA CTaHy Manoro NignpMeMHULTBA, NPOBneMHi acnekTu
MOro po3BUTKY Ta AepXKaBHOMO peryntoBaHHs 3p00unu BiTYN3HSAHI | 3apybixkHi HayKoBLi,
cepeq skux: A. M. Acayn, |. I". BpityeHko, M. T. ByTtko, 3. C. BapHanin, J1. |. BopoHiHa,
B. M. leeup, B. B. OeBatka, O. B. JonranboBa, I. B. Ko3adeHko, E. M. KopoTkos,
. FO. KynpigHoBa, B. 0. MegaHuk, T. B. lNena, H. I. MonTtapak, I. M. Puxakosa, B. 1. Ygo-
BUYeHKo, I. M. ®paHoBcbka, A. XockuHr, A. B. Yepen, J1. I YepHiok, C. M. Wkapnet TaiH.
Y HayKoBUX Npausx LnX BYEHNX BiJOBpaXKeHO TEOPETMYHI Ta NPaKTUYHi acnekTy po3BUTKY
i PyHKUiOHYBaHHSA Manoro BisHecy, BUCBITNEHO NOro NpobnemMu i OKpeCcneHO MOXITUBI LLIFISIXU
X BUPILLEHHS.

3Bakaroum Ha Te, Lo KOMMEKCHE JOCNIMKEHHS CTaHy oyHKLIOHYBaHHA Manoro 6isHecy
YepHiriBwmHu 3a gonomoroto CTEN Ta SWOT-aHanisiB 3 nogansLuo nobyaoBo MaTpuLli
cTpaTeriyHMX uinen He NPOBOAMIIOCE, Ta BPaxoByUM BUpiLLanbHy porb Manoro 6isHecy
ONS PO3BUTKY PErioHiB, BUBYEHHS BHYTPILLHLOIO Ta 30BHILLHBLOIO cepeaoBuLa Liei cepu
AisANbHOCTI NOTPebyoTh NOrMMBNEHOro AOCHIMKEHHS.

Mema cmammi — npoaHanisyBaTu i cuctemartmaysaTti oakTopy BinvMBY Ha Manum GisHec,
BM3HAYMTV OCHOBHI CTpaTeriyHi OPIEHTMPW Ta 3axXoam ANS MiHiMi3aUii HeraTUBHOrO BrnUBY
30BHILLHIX Ta BHYTPILHIX hakTopiB AN po3BUTKY Maroro 6isHecy B KOHKPETHOMY PErioHi.

[MpoTarom ocTaHHiX pokiB y YepHiriBCcbkin obnacTi cnocTepiraloTbCa HEOQHO3HAYHI
TeHAeHUiT po3BuTky Manoro 6Gi3Hecy. Ha ¢oHi pi3Koro 3mMeHLUEeHHS KifbKOCTi Manux
nignpuemcTs Ha 10 Tuc. HaceneHHs (37 og. y 2010 p. Ta 52 og. y 2009 p.) [1], YmcenbHOCTI
3anHATUX NpaLiBHUKIB (Ha 1,3 TUC. MeHLLe, HixX y 2009 p.) cnocTepiratoTbes 30inbLUEHHS
o6csriB peanizoBaHoi npoaykuii (5354,1 MrH. rpH. y 2010 p. npotu 4794,4 MIH. TPH. y
2009 p.), a TakoXX 3MEHLLUEHHSI PO3MipYy YMCTOro 36UTKY BiA AisNbHOCTI Cy6’ekTiB Manoro
BisHecy (Ha 4,5 MnH. rpH. y 2010 p. meHwe, Hix y 2009 p.).

BpaxoBytoun BuLe3asHadeHe, nogarnblle BU3HAYEHHS CTpaTerii po3BUTKY Manoro
BisHecy YepHiriBLUMHM NOBUHHO ByayBaTUCA 3 ypaxyBaHHAM MHOXWHU BCIX paKTopiB, sk
BesnocepeHbLO YM onocepenKoBaHO BNNUBAKOTL Ha L0 chepy eKOHOMIKM.

© lpunHa Koporog, 2012.
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[na nocarHeHHsa BU3Ha4YeHOo! MeTH NpoaHaniayeMo CnovaTky 30BHILLHE cepeoBuLLe
nignpuemHuuTBa 3a gonomoroto CTENN-ananisy [2]. 3acTocyemo BUOO3MiHEHWIA MeTOS;:
3aMiCTb NONITUYHUX YNHHUKIB PO3INSAHEMO IHCTUTYLINHI Ta 4OOaTKOBO NpoaHanisyemMo
€KOMOoriYHi YMHHMKKN. 30BHILLHE CepeaoBuLLEe Manoro GisHecy nNpeacTaBneHe 5 rpynamm
YMHHUKIB, CTPYKTYPOBaHUMM 3a iX 3Ha4MMicTiO (Tabn. 1).

Tabnuys 1

STEP-aHani3 30BHilWWHLOrO cepeaoBuLa Manoro 6isHecy

IHcmumyuitiHi YUHHUKU

EKOHOMIiYHi YUHHUKU

HeezamueHi

lNo3umueHi

HezamueHi

lNo3umueHi

1. HepockoHanictb
HOPMaTMBHO-NPaBOBOT
6a3n B cepi perynio-
BaHHS NiANPUEMHULb-
KOi AisiNbHOCTI.

1. 3HayHuIn MacmB 3aKOHO

[aBuuX aKTiB, LLO pery-

NIOKTb AiANbHICTL Y cep

nignpyemMHULUTBA.

1. KoH'toHKTYpHi
KONMBaHHS PUHKY.
Husbka nnato-
CMPOMOXHICTb PUHKY.

1. MpoTsarom
OCTaHHIX poKiB
cnocrepiraeTbecs
TeHaeHuia oo
30iNbLUEHHS piBHS
BBI.

2. Benuka KinbkicTb
perynaTopHuX akTiB
MicLLleBUX OpraHiB
Bnagm

2. HasBHicTb HalioHanb-
HOT Ta perioHanbHMX
nporpam nigTpuMkm
nignpuemMHULUTBA.

3. PosranyxeHa
ynpaBniHCbKa CTPyKTypa
NigNPUEMHULBKOT
DisiNbHOCTI.

2. MNoripweHHs
iHBeCTuUUiHOro
Knimary.

3. 36inbLUeHHs
BapPTOCTi EHEProHOCIIB.
4. Bucoki BigcoTKoOBI
CTaBKW 3@ KOPUCTY-
BaHHSA KpeguTamu.

2. BHMXKEHHS
3apeecTpoBaHOro
piBHS 6€3p06ITTS.
3. BigHocHO
HU3bKUI piBEHb
iHdbnsuii.

4. CtabinbHumn
NPOTArOM KinbKoxX
POKIB KypC BastoT.

CouyianbHi YUHHUKU

Haykoeo-mexHi'

YHIi YUHHUKU

HezamusHi [To3umusHi HezamusHi [To3umueHi
1. CknagHa 1. Hnabka nutoma
pemorpadivHa Bara nignpuemcTs,
cuTyauis. 1. HasBHicTb LLIO 3aiiMaloTbCs 1. HasBHicTb
2. Hnsbka BMCOKOKBanigikoBaHmx iHHOBaUjisiMW. OepXaBHoi
TPUBANICTb XUTTS. Kaapis. 2. MNpoaykuiq, wo nporpamum
3. HeBignosigHicTb 2. CouianbHa BiAHOCUTbLCS A0 5-ro pO3BUTKY
CTPYKTYpY NONUTY i cTabinbHiCTb. Ta 6-ro TeXHOMoriY- BHYTPILUHLOrO
npono3uuii Ha puHKy | 3. Mo3uTnBHa AnHaMika | Horo yknagy, cTaHo- PUHKY.
npawj. pO3BUTKY BUTb nnwe 4% Big 2. MNpioputetn B
4. Hn3bkun piBeHb iHpacTpykTypw. 3aranbHoro obcsry. iHHOBaLisIX.
3apo6iTHOI NnaTun B 3. HepgockoHana
BinbLiocTi obnacTax CTPyKTypa BUTpaT Ha
KpaiHW. iHHOBaUji.

EKOno2ivyHi YUHHUKU
HezamugHi [To3umueHi

1. 36inbLUeHHs 0bcsAriB BUKNAIB
3abpyaHI0UMX PEYOBUH B aTMOCepHE
NoBITPS CTaLiOHAPHUMN DKepenamu.

2. HakonuyeHHs Bigxonis Big
CinbCbKOrocnoaapchKoi AisiNbHOCTI.

1. 3Ha4yHMI pekpeauinH1in NoTeHuian,
BeIuKa KinbKicTb pik, Nig3eMHMX BOS,
LITY4YHMX BOOOMMIB, MiciB, 3emMenb
CiNbCbKOrocnoaapcbKoro Npu3HaYeHHs.
2. HasiBHiCTb NepCcneKkTMBHNX pO4OBULL,
KOPMCHUX KOManuH.

JocnigykeHHs1 30BHILLHBLOTO CepeoBuLLIA, HE AOCTaTHE 4119 06 EKTUBHOI OLLIHKM Cy4acHOro
CTaHy Ta MepcneKkTnB po3BUTKY Manoro 6i3Hecy, BMMarae aHarni3dy BHYTPiLLHbOMO
cepeposua. 3 Uieto MeToto 3actocyemo SWOT-aHania gisinbHOCTI Manux NignpuemMcTs
Ha npuknagai YepHiriscbkoi obnacTi [5]. MoxnuBocTi Ta 3arposu aAns manoro 6i3Hecy perioHy

3 MO3ULiT CUNbHUX | cNabkmMx CTOpiH HaBedeHi B Tabn. 2.
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Tabnuys 2

SWOT-aHani3 po3BuTKy manoro 6i3Hecy YepHiriBcbkoi obnacri

lMo3umueHuli ennue

HezamueHuli ennus

CunbHi cmopoHu (S)

Cna6bki cmopoHu (W)

MoOinbHicTb, wBuaka 1. HusbKa KinbkicTb Manux nignpMemMcTB Ha
B afanTUBHICTb, MaHEeBPEHICTb 10 Tuc. HaceneHHs (23 micue no YkpaiHi).
H maroro 6i3Hecy. 2. Big4yyTHa TepuTopiansHa gudepeHdiadis
y MMOTYXXHUIA CerMeHT pUHKY npadi po3BuTKY Manoro 6isHecy (y 2010 p.
T (6inblwe TpeTuHW Big 3aranbHoi KinbKiCTb Manux nignpmemcTs Ha 10 Tuc.
p KiNIbKOCTi  npautooumx obnacrTi HacerneHHs BapitoBana B mexax 11 — 67
! 3aiHATi y  cdepi manoro 0. Yy palnoHHOMY po3pisi).
w GisHecy). 3. Bucoka koHueHTpauis cy6’ekTiB Manoro
H HasBHicTb perioHanbHMx  Ta Gi3Hecy B HeBUPOBHMUIN cdepi.
€ MicUeBMX nporpam  NiagTPUMKM 4. Hwu3bkun piBeHb 3apobiTHOI NnaTn
nignpueMHmuTBa 3 06OB’SI3KOBMM HarviMaHuX npauiBHKKiB Manoro 6isHecy
(o BUAINEHHAM KOLUTIB 3 BignoBigHUX (32 2010 p. cepeHi NokasHUK No
E OloaKeTiB Ha peanisauilo 3axogis obnacTi ctaHoBMB 997,86 rpH., WO
p nporpam. Bignosigae 25 micLo B
E 3pocTaHHa obcsriB peanisoBaHoi 3aranbHogepXXaBHOMY PEWNTUHTY).
A npoaykuii  cyb’ektamn  Manoro 5. HepossuHyTa cuctema enemeHTis
o 6i3Hecy (3a nigcymkamn 2010 p. iHpacTpyKTYypu NigTPUMKM
B CTaHOBUTb Malmxe u4BepTb Bif nignpuemHuuTBa B obnacti (3a 2010 p.
n 3aranbHoro obcary peanisadii). OiSANbHICTb 3aicHIoBano nuwe 4 bi3Hec-
w CyTTeBui BNnNuB Ha POpMYyBaHHS ueHTpu, 1 6isHec-iHkybGaTop Ta 2 hoHan
E couianbHoil cKragoBoi NiATPUMKM NiANPUEMHULTBA).
cycninectBa (CTBOPEHHSA HOBUX
poboumx Micub, nonynspu3adis
NiANPUEMHULBKOT AiSNbHOCTI).
DyHKUiOHYBaHHA GaraToBEKTOPHOT 6. Bpak kBanighikoBaHOro ynpasniHCbKOro
B ‘rapsyoi niHii", Oe  MOXHa nepcoHany cyb'exktiB manoro 6i3Hecy.
H oTpumaTn KBanigikoBaHy 7. Hwusbka iHHOBaUjHa aKTUBHICTb Manoro
y opUaNYHY gonomory woao Gi3Hecy Ta BiANOBIAHO HU3bKUI piBEHb
T 30iNCHEHHS1 NiANPUEMHULBKOIT Koonepakuii 3 HayKOBO-TEXHIYHUM
p pisinbHOCTI. noTeHLianom.
! 3abesneyeHHs cy6’ektamun | 8. HepoctaTHin piBeHb iHdbopmaLinHoro Ta
w nianpueMHuuTBa 3aranbHuX MEeTOAMNYHOro 3abe3neyeHHst 3 MMTaHb
H HagxokeHb nopatkiB i 36opiB 4o peanisauii gepXXaBHUX i perioHanbHMxX
€ MicLeBoro (15,6% BiA yCix nporpam niaTpMMKM NianpueMHULTBA.
HagxomkeHb y 2010 p.) Ta | 9. CknagHui AOCTYN BiTYU3HSIHOIO Maroro
(o 3BeaeHoro boaxeTiB. nianpUeEMHULTBA OO0 Cy4acCHUX
E TEeXHONOriN, y T. Y. cnabkicTb (MOPIBHSAHO
P 3 BUCOKOPO3BUHYTUMU KpaiHamu)
E PO3BUTKY iHTEpPHET-NIANPUEMHMLTBA.
A 10. Cnabka KOHKYpEeHTOCNPOMOXHICTb, Y
o nepLuy Yepry, y BUCOKOTEXHOMOFYHUX
B ranyssix.
n 11. MNigBuLLEHA YYTNMBICTb 3POCTAHHSA PiBHS
w LiiH, YMOB KpeauTyBaHHS1.
E 12. Hu3bknin piBeHb MiXNigNPUEMHULIBKOrO

cnigpobiTHmuTea (B T. 4. WoAo
CTBOPEHHS NiANPUEMHULBKMX KracTepis
i Mepex pgna o6miHy pgocsigom,
TEXHOMOrIAMU MK Manumu, cepegHimu
Ta BENUKUMW NigNPUEMCTBaMM).
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lpodos:xeHHst mabnuui 2

Moxrnueocmi (O)

3aepo3u (T)

1. CTBOpEHHsI Ha TepuTopii obnacTi BinbHOI | 1. [loniTuyHa HecTabiNbHICTb.
E€KOHOMIYHOI 30HM. 2. [HewmorpadivyHa Kpu3sa.
2. AKTMBHE BMKODUCTAHHA ANA PO3BUTKY | 3 HepockoHarmicTs 3aKoHO[aBYOi
GisHecy ~ moTeHujany:  mpUpoaHoro, 6a3n y cchepi nianpUeMHNLITBA.
3 reorpagivHoro, TpyAOBOrO, MPOMMCIIO- | 4 [MoripLuieHHst €KOHOMIYHOT CUTyaLlii B
(o] BOrO, HBECTULINHOIO, HayKOBO-TEXHiu- kpaiHi.
B HOro, peékpeaLinHoro. o 5. Husbkuin piseHb Gesnekn 6isHecy
H | 3. KnacTtepu3auisi CyMiXKHUX PEriOHiB. (peitaepcTso).
I | 4. Cnienpaus 3 cy6'extamu 6. HenobposikicHa KOHKypeHLisi.
w MiANPUEMHMLTBA KpaiH-y4acHMLb 7. Konveauus Kypcis BANIOT,
H €spoperioHy “[lHiNpo™. . iHNALiS,  3pOCTAaHHS  BapTOCTI
€ | 5. HasBHICTb BinbHUX PUHKOBYX HiLL, eHeproHoCiiB.
LLIMpoke none AiAnbHOCTI AN PO3BUTKY 8. Bpak gepxaBHUX Ta perioHanbHUX
Cc 6isHecy, B TOMy 4mnchi 36inblLUEHHS KOLLTIB ans 3a6e3Mne4yeHHs
E YacTky Marnoro nignpueMHULTBA (iHaHCOBOI  MIATPUMKM  CyB ekTiB
P BMPOBHNYOrO CrPSIMYBaHHS. NiANPUEMHNLBLKOT AiSNBHOCTI.
E | 6. YpockoHaneHHs npoleayp OTpMMaHHs 9. floBoni Bucoka BapTicTb Ta
Pi] aMIHICTPaTUBHIX NOCTTyT 3a opeHaHa nnata Ha  OBeKTU
o NPUHLMNOM “€MHOrO BiKHA". HEPYXOMOCTI.
B | 7. CteopeHHs ymOB  AnNA  CMPUAHHA | 10 BigcyTHiCTE CTATUCTUYHOTO OGRiKY
u peanisauii MigNPMEMHULBKOI iHILiaTBY NOKA3HUKIB  AISMLHOCTI  hisnuHMX
”-l CINbCEKMM HAceneHHAM. . oci6-nignpvemuiB  Ta  OesAKuX
E | 1. MpoeepeHHss  cemiHapiB,  TpeHiHris, MOKA3HIKIB PYHKLIOHYBAHHS Mamnnx
HaBuyanbHUX  nporpam 3  NWTaHb nianpUEMCTS.
3aroarkyBaHHsi BNacHol Cripasm. 11.MocuneHHs agMmiHicTpaTMBHOMO Ta
2. HaﬂBHq I'Iporpalvla. nepeniaroToBKu perynaTopHOrO TUCky Ha cabepy
ynpaBniHCbkUX — kagpiB  Ans  coepu NiANDHEMHALTBE
nignpuemHuuTea” 3 noganbLmnm Anp ; H n
CTaXyBaHHSIM Ha mignpuemcTsax kpain | 12- IHAYCTpianbHui (nepesaxHo
(HimeuanHa, Lsewis). CUPOBMHHWIA)  TUM  PO3BUTKY
3. TpoBefeHHs KOHKYpCiB BisHec-nnaHis, MPOMMCIORBOTO CeKTopy !

SPMapoK, BUCTaBOK, BU3HAYEHHSI
KpaLmx nignpuemuis obnacrti.

CycninbCcTBa.

Ha ocHOBI CniBBigHOLLEHHS CUINBHUX Ta CriabKnxX CTOPiH, MOXITMBOCTEN i 3arpo3 ans
manoro 6izHecy nobyayemo poswmnpeHy SWOT-MaTpuLto, MeTa SIKoi Monsirae B TOMY, 0O
pO3pOBUTM HYOTUPK IPYNK CTPaTervyHKX Uinen (tadn. 3). KoxxHa cTparerivyHa Liinb BUKOPUCTOBYE
neBHy nNapHy KOMOGiHaLit0 BHYTPILLHIX | 30BHILLHIX YHHUKIB: CUINbHI CTOPOHM — MOXITUBOCTI
(SO), cunbHi cTopoHn — 3arpo3u (ST), cnabki ctopoHn — moxnmeocTi (WO), cnabki ctopo-
HW —3arpo3un (WT).

Tabnuys 3

Bunbip ctparerii Ans noganbLUIOro po3BUTKY Manoro 6isHecy YepHiriBcbKoi

obnacri

“CunbHi cTopoHu” (S)

“Cnabki ctopoHn” (W)

Crparerisa “ SO”

Crpareria “WO”

Moxnu
BOCTi

Buxig Ha piBeHb Benukoro 6isHecy

CTBOpeHHs MiLHOiI Ta AieBoi
perioHanbHOI iIHPPaCcTPyKTypu
niaTpMMKn manoro GisHecy

Crpareria “ST”

Crpareria “WT”

3arposu
(1)

3anyyeHHs npeacTaBHUKIB Manoro GisHecy
0O crninbHOi po6oTK 3 BENUKMM Bi3HECOM Ha

YMOBaXx ayTCOPCUHIY Y/ CTBOPEHHS

KnacTtepiB B3aEMOMOB’A3aHNX NigNPUEMCTB

OnTumisauis cuctemn aepxasHoi Ta
perioHanbHOI NiATPMMKM Manoro
nianpMemMHuuTBa
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[ns KOXHOro perioHy BU3Ha4YMMO NPUNHATHY CTpaTerivyHy Linb. MexaHi3aM BU3Ha4YeHHs1
cTpaTerivyHol Lini nonsraTMme B rpynyBaHHi perioHiB 3a piBHEM NMOKa3HWKIB BHYTPILLHLOrO
cepepoBua (KinbKicTb Manux nignpuemMcts Ha 10 TUC. HACENEHHS) i 30BHILUHBLOrO
cepepnosyLLa (BanoBui perioHanbHUn NpoaykKT). KoxkHuiA noka3HuK posit’emMo Ha 2 nigrpynu
3HaYeHb: HWKYe CepeHbOro i BULLLE cepedHboro. Ha ocHOBI ix KOMOiHYBaHHsSI OTPMMAeEMO
4 rpynu NOKasHUKIB i BIANOBIAHI 4O HUX CTpaTeriyHi uini:

1) BuLle-BULLE (BMCOKI MOKA3HUKM BHYTPILIHLOIO i 30BHILUHBOIO CepeaoBuLla) —
cTparteriyHa Uinb “Buxig Ha piBeHb BeNUKoro BisHecy”;

2) Hwk4Ye-BuLLEe (HU3bKi MOKA3HMKN BHYTPILLUHBOIO CEpeaoBuLLA, BUCOKI MOKA3HUKM
30BHILLHBOTO CepeoBULLLA) — CTpaTerivHa Linb “CTBOPEHHS MiLLHOI Ta JiEBOI perioHanbHOI
iHppacTpyKTypm NigTPUMKK Manoro BisHecy”;

3) BULLE-HWKYe (BUCOKI MOKA3HUKM BHYTPILIHLOrO CEpPefoBULLA, HM3bKI MOKA3HUKM
30BHILLHLOIO CepefoByLLA) — cTpaTerivyHa Linb “3anyyYeHHs NpefcTaBHMKIB Manoro 6isHecy
[0 crinbHOi poboTK 3 BENMKMM Bi3HECOM Ha YMOBaX ay TCOPCUHIY Y/ CTBOPEHHS KNacTepiB
B3aEMOMNOB’A3aHMX MiaNpUEMCTB”;

4) HWKYe-HWXKYe (HWM3bKi MOKA3HMKM BHYTPILIHBOMO i 30BHILUHLOIO cepeaoBuLla) —
cTpareriyHa uinb “OnTumisais cuctemMmun gepXaBHOI Ta perioHanbHOI NigTPUMKA Manoro
nignpuemMHuuTBa”.

Peanisauis koxHoi cTpaTerivyHoi uini noTpebye BMpiLLEHHSA KOHKPETHNX 3aBAaHb. Tak,
Ons cTparerivyHoi Lini “Buxia Ha piBeHb Benmkoro 6isHecy” HeOOXiaHO po3B's3aTty Taki 3aBAaHHS:

1) BUPOBHMLTBO KOHKYpPEHTO34aTHOI UM iHHOBALIMHOT NPOAYKLiT, Sika BignosigaTume
Mi>KHapOaHUM CTaHAapTaM SIKOCTi, PO3LUMPEHHS TT aCOPTUMEHTY Ta HOMEHKNaTYypu;

2) pO3LWMpPEHHS iCHYLYO0i Mepexi 30yTy npogykuii, TepuTopianbHa ekcnaHcis
(BNpoBagXeHHS B iHLLI perioHn kpaiHu abo iHLWi KpaiHw);

3) 3mMeHLLEeHHs1 coBiBapTOCTi NpoAyKLii 3a paxyHOK 3pocTatoyoi Bigaadi Big MacuTaby;

4) ninbip BUCcokokBarnigikoBaHMX yNpaBniHCbKUX Ta BUPOOHWYMX KaapiB;

5) BNpoBagKEHHs Y BUPOOHMLITBO HOBUX TEXHOMOTIN (pecypco3bepiratoyumx, TEXHOSONIN
rmmnbokoi nepepobku), HOBUX MaTepianis i AXXepen eHeprii; MOKpaLLeHHS BUKOPUCTaHHS
CVPOBWHM, MO0 KOMMJIEKCHA Nepepodka.

3asHaveHa cTparerivyHa Uinb Oyae NpuAHATHO Anst Manuvx nianpuemcTs ABTOHOMHOI
Pecnybnikn Kpum, M. Kuesa, [HinponeTpoBcbkoi, [JoHeubKoi, 3anopi3bkoi, KuiBckKoi,
JbBiBCbKOT, OpgecbKkoi Ta XapKiBCbKOi obnacren.

[ns cTpateriyHoi Lini “8any4eHHs npeacTaBHUKIB Marnoro 6i3Hecy Ao chinbHoi poboTu 3
BENMKMM Bi3HECOM Ha YMOBaxX ayTCOPCUHIY Y1 CTBOPEHHS KNACTEPiB B3AEMONMOB’A3aHNX
nignpMeMcTB” HeOOXigHMMN YMOBaMK €:

1) HasiBHICTb NiANPUEMCTB-3aMOBHUKIB, SIKi XO4YTb AeneryBatv psg YHKLUIN 30BHILLHIM
BMKOHaBLAM Ha yMOBaXxX ayTCOPCUHIY, B TOMY YMCIi CyOKOHTpaKTaLii;

2) 3paTHicTb, AOCBIA Ta BianosiaHa kBanidikauis aytcopcepa Arnst BUKOHAHHS MOKINaAeHNnX
QYHKL (BUPOOHMUMIA, I T-ayTCOPCUHT, ayTCOPCUHT Gi3HEC-NPOLIECIB, ayTCOPCUHT YNpaBIiHHSA
3HaHHAMM Ta iH.).

AyTCOPCUHI KOPUCHWIA TUM, LLIO JO3BOSISIE 3HAYHO CKOPOTUTUN BUTPATU Ta TPYLOEMHICTb
BMPOOHMLUTBA, 3MEHLUEHHS BNIMBY HEFATUBHUX YMHHMKIB 30BHILLHLOrO CepefoBuLLa Ta
CKOHLIEHTPYBATUCSt HA OCHOBHMX Bi3HeC-MpoLecax, He BUTpavakoym 3yCUnis Ha AOMNOMiXHI.
MpoTe HeoOXiAHO 3BaXkaTh Ha Te, Lo € | PU3NKK Bif, TaKoro cniBpobiTHULTBA.

TakoxX BaXMMBMM € CTBOPEHHSA KrnacTepiB B3aEMOMNOB’A3aHUX NiANPUEMCTB, AKe
nepenobavae ehekTBHE BUKOPUCTAHHSA MOXIMBOCTEN NApTHEPIB, PO3YMHE NOEAHAHHS
KoonepaLlji, cnewjanisavji Ta KOHKypeHLUii. 3aBOsiK1 LibOMY MOXHA AOCSATHYTU CUHEPreTMHHOIO
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edheKTy, OCKiSTbKM KOXXHUI yHACHUK Bif, TakOl B3aEMOLiT OTpUMYE: A0CBIA, CMiflbHY HAyKOBO-
JocnigHy poboTy, 3HKEHHS BUTPAT, 3HAaXOOXKEHHs1 HOBUX KaHanis 30yTy Ta nocTavanbHUKIB
CUPOBUWHM, NiOBULLIEHHS KOHKYPEHTO34aTHOCTI NPOAYKLIT, HIBENOBAHHS 30BHILLHIX PU3UKIB,
nigBULLEHHSA peHTabenbHOCTIi BUPOOHULTBA TOLLLO.

HaBepgeHy cTpaTeriyHy Linb MoXHa 3actocyBaTtm Ans manoro 6isHecy y m. CesacTononi,
IBaHO-PpaHKiBChLKiM, MukonaiBcbkivi Ta YepHiBeubkin obnactax.

CrparteriyHa Uinb “CTBOPEHHs MiLHOI Ta AieBOi perioHarnbHOI iHPPacTPyKTypuy NiATPUMKK
maroro 6isHecy” nepeabayvae CTBOPEHHs TEXHOMONMICIB, TEXHONApKIB i BiHec-iHKybaTopiB
Ha 6a3i BH3 abo Benukux nignpuemcTs, MisNHroBMNX, CTPaXOBUX, KPEAWUTHNX KOMMNaHI TOLLO.
Mo-nepLue, Le cTumMynioBaTMME pO3BUTOK Manoro GisHecy B obnacTi, no-gpyre, HOBI
nignpuemcTaa 3MOoXyTb Binblu edpekTMBHO 3anpoBamXyBaTy iHHOBaLiHY Npoaykuito. JaHa
cTpareris niginae ans manoro 6i3Hecy B JlyraHcekin i MonTascebkin obnacTax.

B cuTyauii, konv noegHytoTbCa cnabki CTOPOHK Ta 3arpo3n, HEMOXINNBO 0binTrcs 6e3
e eKT1BHOI cuCTEMM OepXKaBHOI Ta perioHanbHOI NiATPUMKM nignpreMHuLTBa. CTpaTteriyHa
Line “OnTrMisauis cuctemm gepxaBHol Ta perioHaneHOI NigTPUMKXA Marnoro NignpueMHULTBA”
peani3yeTbCs HaCTYMHUMU 3aXo4amu:

1) BOOCKOHAreHHs Aito4oi HopMaTueHoOT 6asm y cdepi nignpremHnUTBa, 0CobrMBO B
YacTUHI doickanbHOI Ta MOHETAPHOI NOMITUKKN, PEECTPALLIMHO-A03BINBHMX NPOLEAyp, Harnsay
(kOHTpONI0) y chepi rocnofapChHKOT AisANbHOCTI;

2) 3MEHLLUEHHSs perynaTopHOro TUCky Ha cy6’ekTn BisHecy 3 6oKky MicueBoi BNaau;

3) HagaHHs piHaHCOBO-KPEAUTHOI NIATPUMKM CyB’ekTam Manoro nignpuemMHuuTea y hopmi
YaCTKOBOTO BiALIKOAYBaHHS BiJCOTKOBMX CTaBOK 3a kpeautamu Ta'y dpopmi dpiHaHCOBOro
KpeauTy HanbinbL edpekTMBHUX iIHBECTULNHMX NPOEKTIB;

4) cNpUsIHHA NOAONAHHIO TEPUTOpPIaNbHNX AUCIPONOPLIN Y PO3MILLIEHHI CyD’eKTiB Manoro
Gi3Hecy;

5) cTBOpEHHS €aMHOI cucTemMm iHdopMaLinHO-KOHCYNBTaTMBHOMO 3abe3neveHHs cy6’exTiB
NiANPUEMHULBKOT AiANBHOCTI, B TOMY YUCAi NPOBEAEHHSA CeMiHApIB, TPEHIHTB 3 NUTaHb
NigNPUEMHULITBA: OCHOB BEAEHHS, 3MiH Y HOPMAaTMBHIN 6asi.

HaeefeHy cTpaTteriyHy Uinb HeobxigHo peanisysaTu B 6inbLiocTi obnacten YkpaiHu:
BiHHWubKiN, BonuHcbkin, XKnutommpcebkin, 3akapnatcbkin, KipoBorpagcbkin, PiBHEHCBKIN,
Cymcebkin, TepHoNinbCbKin, XepCoHChKiN, XMenbHUUBKIN, Yepkacbkiii Ta YepHiriBcbkii.

Takum 4yuHoM, OO0 HeraTMBHUX HaKTOPiB BNMMBY 30BHILLHBOIO CepefoBuLLa Manoro
6i3Hecy MOXHa BiHECTW: HEJOCKOHanNiCTb HOPMaTMBHO-NPaBoBOI 6a3un y cpepi nignprem-
HULBKOI AiSANbHOCTI, HX3bKY NIaTOCNPOMOXHICTb PUHKY, NOTiPLUEHHS iIHBECTULLIMHOTO Kimary,
cknagHy gemorpadivyHy cutyauito, NoripLeHHs eKonoriYHoro craHosuLa Ta iH. lNMopsag 3
UMM, € 3HaYHa KinbKiCTb NO3UTUBHUX YMHHUKIB, @ came: HasBHICTb HauioHamnbHOI Ta
perioHanbHMX Nporpam NigTpUMK/ NIgNPUEMHMLTBA, CTana TeHAeHLUis 40 36iNbLUeHHsT PiBHS
BBI1, couianbHa cTabinbHICTb, 3HAa4YHUI pekpeauinHui noTeHLian Ta iH.

Kpim Toro, BukopucToBytoum SWOT-aHanis, 6yno gocnigykeHo BHYTPILLHE cepeaoBuLle
Ha npuknaai YepHiriscbkoi obnacTi. BctaHoBNeHo, Lo, He3BaXKaroUM Ha HU3bKi KiNbKiCHi Ta
AKICHI NOKa3HWKN CTaHy pO3BUTKY Manoro GisHecy YepHiriBLUUHKM, perioH Mae 4OCTaTHbO
CUINbHUX CTOPIH, SIKi MOXHa BUKOPUCTATU B NoganbLIoMy Ans YCRilHOro yHKLiOHYBaHHS
3a3HayveHoi chepm OisinbHOCTI.

['PYHTYIOUMCh Ha aHani3i 30BHILLIHIX Ta BHYTPILLHIX YHHMKIB BNNMBY Ha Manuii 6isHec, a
TaKoXX MMOBIPHUX 3arpo3 i MOXIIMBOCTEN, OyNo BU3HAYEHO OCHOBHI CTpaTerivHi Lini Ta
3aBOaHHS, siki HeobxigHO peanidyBaTu mManomy Gi3Hecy KOXHOI obnacTi YkpaiHn ans
noganbLIoro po3BuTKY.
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B HacmynHux 0ocnidxeHHsix ByayTb po3paxoBaHi iHTerparbHi MOKa3HUKKW, BU3HAYEHI
PENTUHIOBI MiCLIst perioHiB YKpaiHu 3a CTaHOM po3BUTKY Masoro 6isHecy Ta BigNoBigHO Ao
HUX 01151 KOXKHOT obriacTi YkpaiHu OyayTb 3anpornoHOBaHi 3axoaum 4111 NOKpaLLeHHS CTaHy
dyHKLiOHYBaHHS Gi3Hecy.
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